wangnIAunsn1slutindase
N1955NALALLATEND JUN 92
Business Analysis Program

-

9 ,

Wil 4 - 22 F9%1AN 2569

AUIUINITIVINITUNINIRINTUINNINEIAY



Business Analysis Program

Tutaglunsiaseideyanigsiauaziasugialadnununum
1nBUUluNTUTMIINNITEINANN 9 WiinUssansainuay

a v v v

NSHA msw@,meﬂmm’mmi%Lm']zﬁmaqiﬁmazmwgﬁa
oleadnsarursany s vule 1Wuaudndueg198 999999403

o

JNAILLASERNYU

Pl

d1Any
a

(el

R

See 2

AUGUSMTITINsUWiIAInTalmTIine1de anseviintiennudfey
YRIMTIATII TN waATwgnulueenwn eldlnn1seusunangns
“mafutiniiesginiegsnatazAsygia”

ieyiuimuinwe e usMIsauaull Inglindnuasngu]
MuATYgAansgsianaziasugransgnannssy Wuesodelunis

A5 duavy iy Wrsunseusuaiusadinldlunisuims
nsdansnglussdnsvesnuliiinnaysylovigean

IngUszen

YPINIBIANT

Investment

Financial

uaziAsEgRanTluUsEmALaA ST A

MPTUN1TAAIN N1TRULAENITAMY

Business

Competitive

Marketing

1. wWelvigitneusulaiinnudiaranuaunsonansiaseigsne

2. wialigdeusulasiauiuarannsalunisusiulalugaiagdu

3. weligldreusulasuanuimunsimginsidduuagliaseinude

4. isunmsregenlifdheusuanunsathausiildlugnisujon



‘ WIUBNISUTSENY

Marketing Analysis - N15LASIZRATUNITAAIN

Focus
Change ® % ® Profile
Network ? & Insight
o, /=
q WA
Behavi
Satisfaction g . ehavior

Experience % ® L4 Perception

Expeactation

TATIINIIAIALUNAIEATU TAEUdYE WU ATHANINTA
¥0303An3 AaTwinddutumansamasunadilonisuden
wasddnyiivinliAnaniunisal “Change or Die” wazmun1g
sosfuitesdnslutiagtufiel lunsadunmruayiineuaussiugs
sernumaniiLazdoasvesgnilugaiinandush sadsiinsg
nagnsuarNIZUINNMINMEUNaensasnmsivlalilaule 1057
Auen Toawaunazdasiunisidesiumia Check list 31A3129N15
UfuinsuasnansufUANsluvanusedu

Financial Analysis - N153LAS1ZHNINITIEU

mmamﬂ?%smmmﬁ wagUsrauNIsal NS IATIEH
wmiﬁuiuﬁlm Balance Sheet, Profit and Loss,
Statement of stockholder’s equity, Cash flow statement
N13YINUNTTUARUANATOUARY 3 AANTIULAZNITATIAN
Aufaande Adeueuazsmiifiaaiasduazge e
A153LASIET MaINNAIY MBUALBIAIUABINIT NIIUES
AUENTIUNSYIATLS ARausalunsUSHIINSNeIns
ThAnuszlowd mssuiioanmidsmianisdulasaninegss
\enmsImnansRuTvaLau

Useidlugneou

hstadnin

uwaryaudiluesdng MIFIPULAENYVINY

f O —

PIPRRPUINPII 113 519NaE5
AVYNIYLUBDIANT ASWUITU

b -

msUszidiusinunn IR A Aessvanmnden
Arfloy LagAuLGe

wianmun lennans

VOIENDIANT gafavsenudeiy

=

Business Analysis - N157LAS1ZW§IND

9

ANUIATUIATONTBINMTIATIE VTRV aNeluBsAns
WA MIFAIA MINEM NMFRBUALRAL MFUININTHEINTYARA

PABAIUNITILASILHUATENBUBNT dINARDBIANT LU
wgAnssuludenn winnssulvad 9 w89 swludmsiesesigndn
nMsudsdmnmn Mellengiauds Ineidreusuaglasinuagidila

Five Force Model Tun153tas1einsiiusasannanibsuasadnns

= A

Tagyfsanunszandaiqadulutagiu numaimhluemanuas

9

'
1 &

Fmasjiludamnetdusgengaain ieanalaiuisunmanmsudedy



‘ HIYaN15USSE8 (61)

Business Risk Analysis

Business Risk Analysis

High

N153LAITNAIULELININGIND

Market
Attractiveness

MTIATILNANUFLIMNTINITEUTRMENNTIATEaENITUTINS

Lined

anudes lidenduemudsmninisiu viearudswnenagns [udu

Cloze
Cleseness to Core Business

Competitive Analysis - N15LATIZANITUY IV

a519AnulAUSBUNINTUTY MeuInIsaiAla
- ) e 4 . v e class 2
A153LASIERNITHYITUTA HIUASSUTBINNLLE LA RADE S
Blue Ocean Strategy WSauy1unfA19819 Case study class 1
nMsudedunegsianareyseiangsine inelviinaiudila
LAZIUANATAAY 10U NITIATIEAEUNIIASTI9ANLLANANS Our Market

N4 6 AU AT T aNTTULNANLAL NS NYINTVDIDIANS

TlaSevawan swdanmsaienguindlildiduandnlinanedu

ANAYDIBIANT

Macroeconomic Analysis
N153ATITHLATEGND

AU AR ULATHEAARSUTAIA FILARERS 0N

1naslulsewa (GDP) anuaaaulnivesekdy autinisuslag

Aueliuvesfusina dnstuieuazdnsinenite sl
. MurTugRasUssmaidmasiewrTugnalng wu Ingatunulvasen

a Ls a 13 v
Ingensainisiulan Wueu

Global Economic Perspective
YUNDIATEFNILAN
Bouduazdmannmenuaraniunsaimaasygiafiiatusoulan

HIUNTIATIERAUELAENAN SENUMAATUABYNHINIA NIENTTOIIFN

glsU Ju ol wazlne ndlussevdulasszave




LazanIUN

DUILTUNS, 83A13, WeRAUA

wazduLans

Y v
U

FUNIAY 30 Flalg

ANUUANIS

duousy

SuAsh
4 dnnAU 2569

WNHAURR
2 6 dunnAU 2569
1asn
3 _
8 duninu 2569
Junsi
4 10 &niAu 2569
5 WNHRaUFRA
13 AMIAU 2569
] SuAnsh
18 &nnAu 2569
, WOHAURR
20 &nAy 2569
1ansn
8

22 @Ay 2569

N1sUSZLUNE

A1555ULHEUN1ITOUTH

‘ A1SIWININITOUTY

1381 18:00 - 21:00 wu.
1381 09:00 - 16:00 u.

Seueaulatniu @ zoom

18.00-21.00 u.

18.00-21.00 u.

09.00-16.00 u.

18.00-21.00 u.

18.00-21.00 u.

18.00-21.00 u.

18.00-21.00 u.

09.00-16.00 u.

Y ¥

W
Y
3

18,900 U (lsumseniuniByariiuwayl

L4

WNBUSUILADILT?

KoVoNSUSSY1Y

Business Analysis
N1S3IAST:HESNY

Business Risk Analysis
n'135|nsq:ﬁnmUlﬁ:adn’mS‘sﬁo

Financial Analysis
N1S3IASI:ANNNISIIU

Macroeconomic Analysis
N1S3IAS1KIASYTN

Global Economic Perspective
uuuavIAsygnalan

Competitive Analysis
N1SIIASIKNSINITU

Competitive Analysis
N1SJIASIKNSINITU (519)

Marketing Analysis
N1S3IAS1:KATUNISHATA

glPFU QATNIINAN TN INEGY

ongnNs

3 a.suIns whlnlAgy

3 SF. PS.8S18YNS UN:=WUS
6 WA. AS.SUBWS WryIuSdsuu
3 SA. AS.UUBYY 9SUA

3 SF. AS.UUBY DSUA

3 SA. ns.sWws §3dnay

3 SA. As.sWws §3dnay

6 9.0USUAIONG 9UWTY

1u99usu R8N 80 % VRIIANSHUNAIAUA

a o a0

i o Ai9relag) Hellsanailidie

é’mLaﬂmiUﬁ:ﬁﬂaUﬁwmsmEJgULl:UUSLﬁﬂmaﬁﬂéue’h

Qs 089-8937286

®

@cu_leamn

X chulalearn@gmail.com



| nvusseaniAnisausy

Qs 089-8937286 Qﬁ @cu_leamn X chulalearn@gmail.com



| ANRsEuasnsIRaIAl

WA, A3.5UYNT NYYLNT I

919159@1U1 31N 5UEYT
LNAINYB AU NTLADUNAINT L UATINTD

9.0459AING UNITY

'
a

ATEIIYAUNNTAAIALAZNITVY

9.5ULAY Unlnlae

AVTIAIAILAZNTIUNTUSENIANz LTy

=\

9

3A. AT.5NNT F98Na9

919158U5831 MATVINNBEFANERNT
ANENIAYEAIAN AN 1SUNT PAINTHNMING1SY

-1 v -1
IA.AI.AINYNT UINSNUS
U5851UNTINNINTIAERUY
U alpwdud dumes 91 (W)
AUNTIUNTAMU EUnNUTRLISTUIRAIVEA

M. AT.UUYYN YIOA

UsemunangnsiaTegaansaulUnidin
ARIELATEIANENS PNBINTAUNINSY




YUNDUNITAUASLAS VIS NUAIAINSLUYY
Business Analysis Program ufi 92

AN555ULBUNITAUSH 18,900 UM

1. adsinseaulad W1y Google Form

%3 https://bit.ly/3PXTWEW %30 aunu QR Code 67

2. Y15eAIaNsL YU

mmwazL'S8mﬁ‘vm@uéw%mﬁmmmﬁwm°'|
LRIEIUNIG E-Mail A1898In15asAsILatyvingy

ARFDLS

(N < f

Telephone Email Facebook

089-8937286 chulalearn@gmail.com AUGUSMSIIMS
IKIgWIAINSIUNIINENAY

-

Line

@cu_learn



