NANGNTIAUNT
ANUNITUINITAINULHEIBIANT JUT 25
RISK MANAGEMENT

Q zoom 20 d4.Aa. - 7 n.8. 26567

ABZLATHFANEAT QUIAINTAIUNIINYIAY

Chulalongkorn University

i)
I
K

_

[$)

R
S




RISK MANAGEMENT

Certificate Program

Chulalongkorn University

lutagtu Ranssumaasegianie auduegneldanimuingey
flonaifnanudssuazarulsiuiuou Ssanunsaifananifuaiion
auansay nande snaneliiAanadnsludsuin dedeidulenna
(Opportunity) visludauidefuanudes (Risk) Saduddifinan
NMITINAINUIBBTNA (Constraint) kagauliiuueu (Uncertainty)
081l “mnuidos” danuusnnafulumaspmomunnuBenay
nazednveslidndiinay Ssvmneaud tngsia dniasugamans
tinadn tnn1siu mns wasidevnaiudseiude safluueaay
Tfauvsnguasdni “anudes” unnneuly danfu guimsiendu
Feafianudnlafientuanudedludusie wazanselilifnusslom
sonsimuanagmsesdns e mussyuANIAsmINsaTiesdns
ansnsnseuiuld wenantu nsuivnIanudsmessdnsniuariios
muafunsiiugua Lavnsivdeueeliussdnsnmn

NNIVFRARINTITIIF ASATHFAIENS YUIBINTAIUMIINEEY

dlddneusundngns “msumsaudeesdns” ilonouaustaI
FesnsuazneliiAnysylovledaguanungidrousy Insyaraiivanzay
w19 unTeusH Maun 1W1vesianisuazingsia H3nn1svnsedy
fusmslassns Wmdhiinien1siu yaravinluiiauls

TngUszesn

J vy o o A vy v v = ao
Welviireusuidnlatisnrunineg \ A A elviidreusudrlafiignsuas
1 a 1 o A s a B
voeudes nMsdszidiuanuideuas @ @ inFesilenldlunsuimsannudes

iAspatlefldlunisusmsanades NINTTY

[

Wit eli 1ot lafsanuddsy @ wielviEjiheusuduiiandeale
KaEVENNITUIMIANLAENvadlATINg @ Aldlumsiieseiiedadulaide
amuiauﬁammLﬁﬁﬂmﬁ'mﬁumwmﬁm M Foundgfuarudsuazauly
funagns (Strategic Risk) b wuueusg 9



1AS9ETINANEGNT

L NNSUSHISANULELIBIANS (Enterprise Risk Management)

ERM

ARBANITOUTH MananTarY LA laNMTINTRINTUIMNS
ANILFLIDIANT NI BIUNUIMUTNT USLLANAULELNAIS
Management

. . . . 3 AnuddgveINsUTIMIAAEElUNMIUIIMIHANSALIY

7| e | R | o || R 1T 91 inaliannsssuaadss waznsiasizidadenisdelena

Management Management | |Management Management

I I | T JuanunsaUssiiuanudsdlaegradudidu idmsunagns

Tunsusmsanuidss anubiviusunion1zingAdnme 39
A ALY UUSUITAIUESS LRUIUUSEUNBIANT
Quality of Life Market Performance

Research

Indicators Measures

WHURRILY MAUALATEUY WagUTUUTILWININUTMSEnITase
Mlsluszerdunarszazen aumenanilisuanudnsunsdl
Anwinisuimsmnudesiiaulaveusiaggsna

T{ 91veanuidewnaAsegia (Economic Risk)

MuaglaanwinaunlanelfuaNLEswaznsUasuwUaa

maasegia Tuusuniilimsasunlaseginaiiuazaasnnia
1 1 dl [~ [ dl ) Y a d‘

Wunansanunisallanang o Mdudadeivhliinanuidesas
AUl ULDU FIRIUAINARDNITININURAEAITUSINTAULEE
YDWNBIANT NNFINT WenANUslaginsudanunsaliasugia
nlan Fedemansenuseysenelng uagldlieusanudsaves
iAswgnalnefdesdinny nelusuuinuagluiiuay

= .
—t—( NISUIWITAULEM19N15RU (Financial Risk Management)

N13UBUANIDENANANNEITUNITUTINIANANFLMINTEY
Model of Supply Risk Effect . ‘ : . .
o0F O SIPPY RIS EIEES LU Foreign Exchange Risk, Credit Risk, Supply Risk, Markets

Risk, Price Risk, Agency Risk, Liquidity Risk Wagnszuiunig

B YDINFUIINTANUELS HIF ITAUMIANULFLIN19NISRUTNDD

Market/ Industry

WY insitunsanauland1fty unaiunues Financial
Suppliers 19 = A aAo v o [ a a
i Risks Jadeanundssmsnmsiuidrdsydmiunngsio msussiii

AMIEES AudenagnsnIsiullovanvatenala Wy 1130

NNSAMULAEIAIE SWAP N15UTMsanInAaestiunging

Revenue

Geopolitical
Environment

Reduction

Product

Customers Liability

NNSUSMIAULAEAY Portfolio tWudu



anudidiaifemdnannsgiuanasunisifuguaions
Tislusy@nsnn (Effective Corporate Governance) N51UENS
uagANLTsuTimsivesifiov  Foufunumuestildoy
Corporate (R Idudeyning iavdnuanswaysznoumsuasdoyanidng

B overnance |
- /. g

Moniorng ' P9USIN unvheglsiasnwnalselesivasusenas

and Intornal |
Contral

agnalusata aseaeulanarasisnulinngda swdeenusu
AR UNAAYURIANZNTTUNTLAZII TN IVNRD AT LAY

v v ' 2 o
KEeVURELANT

a a 4 o a S . .
W NMTUIESVINAYNIRASANLELUUINAENS (Strategic Risk Management)
Five Business Y R R R .
Level Strategies NTDUITULUUNTEVIUNTAALAZUTMILINAENS (Strategic
Competitive Advantage Thinking & Strategic Management ) fiiun1shiAmsiugu
Cost Uniqueness NeIuNIsInnIg F1aeensimuInagvsiig Industrial
Organization Model ua¥ Resource - Based Model 53
Broad [TARSYINENM Differentiation . - 2 ) )
target . ‘ NAYNINNTINANY 5 UU (Business-Level Strategies) uag
Competitive | ';Efef%&aéi%%?“ nNagsseAuedAns (Corporate Strategy) Ineiladsanssaue
Scope \ Differentiation | N ) )
P nanueIa9AnT (Core Competency) @01UNISUNBUBDNLAE
NET{(e)"All Focused Cost Focused . ﬁ v - A 0w o
target [ECEBEUM Differentiation el dhumsfinyifmegigsianlssauanudnsadunain

nangy

MBI TANT tiveaf1aiiaa3neyarLial (Value Creation & Enhancement) §13uUasAng

(Risk Management Workshop : How to enhance Corporate Value)

ajusinLaEnuNINANNIRaeanananstiluniseusy

Principled UFRMS Workshop) iReafumsdamsmndes sufanssunis

Performance Anngdsiilinatomsimuannuides Ussiliussiuaaides

mssnusumssuilenudssluguuuuig 9 liensaiiaadn
fhinela wazdaonsieliunosding fidousuaylidua

Usgaun1saimenuladiazaningalssendnisiieus U on
939

Assurance



A1519aINISAUSULAZHOTUN

AMUUANTS

duousu

v
%

AUNIEY 30 Tl

AUIUIUSIANT , TUNG , Tungiaud

LLaziuLans

£

1381 18:00 - 21:00 .

13817 09:00 - 16:00 u.

HoVoNISUSSEe

Sousaulauniu Q zoom

JngNs

SuAsh

Enterprise Risk Management

.00-21.00 u. _ 4 . wA.Us:1a5g dnsUs:nUWIA
20 AU 2567 18.00-21.00u NISUSHISADUIZUIOIANS -
wnruaunn T T o Econo:mc Risk SAAS.LUBEN QSOA
22 &InnAU 2567 9INOUADIIFYINIASUIND
|a1éﬁ Corporate Governance e .
_ 09.00-16.00 u. _ _ _ _ = SFA.AS.aUB1Y NANTEUIIIU
24 &nnAU 2567 HAaNSSSUINUIANUNISUSHISADUIGE
8uAsN 18.00-21.00 Strategic Risk Management PS.NSSALE LAWYy
= .00-21.00 u. - 3 : Uz Uryv
27 &rAu 2567 NSUSHSIBINagNSIiazA0UIFeVIBINagNs
wsi Strategic Risk Management _
_ 18.00-21.00 U. I . 3 24 MS.NSSFIU: UrYvary
28 AUKNAL 2567 NISUSKISIBINAYNSIIa:AMUIFLIIBINAYNS (510)
duAsh Financial Risk Management ’ .
- 18.00-21.00 u. _ ; _ SF.AS.ES1YNS UIN:=WUS
3 NUYIgU 2567 NISUSKISADIWIZSINWNISIU
V\{Sﬁ: Financial Risk Management
- 18.00-21.00 u. ~ ~ Iy SA.AS.SIYNS UN=WUS
4 Nuggu 2567 NISUSKISADIUIFSINNISNU (519) :
. Risk Management Workshop :
SpS 09.00-16.00 U. How To Enhance Corporate Value ur.Us:1a8g dnsUs-nLwur
7 NUYIBU 2567 g o

NNSoUSUIBIURUANNS IWoas1ayanAIwy
(Value Creation & Enhancement) &11SUaJANS

919188 Wim1 Unantuun

n1sUTSLUNE AeusHIrAealiluseusulivesndt 80 % vedasyy
Pivun 3998la5U AITRIIIN AUZIATEFAEAT U
! = Yo % =~ A =Ky I~
ANSITULUYUNTITIUIN | 18,900 v (Iasumiseniiunmdyarniiauazliiivin o idnglaq)

MeilsmenldinemuenalsuszneudussenegUiuudidnnsetdnduds




AN THUASENTIAIA

9

NA.UIZERY DATUTTAUNA

919136U5231 ANIAINTINANENT PUIRINTAUMINGAE
MUINWIAUNTUTININALNS AUFEIRALNITIANITANN

3A.A5.UUYYT QT
UseaUnangnsiAsugaansnu Undie ‘
ANIZATYEANENS JHIAINTAILNINEIAE

ATNTIAUE YUUIRY

ALDEIYIRYAIUNNTUTINTTIND

o

e3Pp @

ANUENITINYIAALULATIFINTTULALRT

FA.AT.EIIEUNS  UIMSWUS
U5e51UNTIUNNIATIAABY ‘
USEW alauidud duwes 9in (Uvww)
AUNTIUNTAMU drlnnwimunSguIandva

4

SA.05. dUY1Y AANTEUI I

ALY YAUNALNSTINT

2.71UA1 UNaNI1uun

fUsnuazievaiunsuimsnnudes ‘
COSO ERM 2017 & GRC




AMNUIFYINIFANIIDUSIU

Risk Factors

A
BPuonfescsodfoas -0

e Tel: 089-893-7286, 02-218-6237

X< Email chulalearn@gmail.com
@ Line @cu_learn



YUNDUNITAUASLASVISSNUAIAINS L UTU

RISK MANAGEMENT

**§1509NUeFMTURN Y1 58 RUaI TNt **
AN555ULHENNTTEUSY 18,900 UMW

1. admsoaulail W1u Google Form

ELLEEE  SCAN
A oddias

@% https://bit.ly/daUeNns %39 @uwnu QR Code 1§

2. ¥99N19N15V15ENU
» QR Payment

« URSLASAR

- Towdgy@isunansiiaazinmun wiowds nangIume chulalearn@gmail.com
=\ 1

(N < f ®

Telephone Email Facebook Line

@cu_learn

089-8937286 , 02-2186237 chulalearn@gmail.com HANGNSOFIUNS ATU:IFISHIANERNS
QW1aINSiuMIINgIas - Econ CU




